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Guidance notes 
 

 
Things to remember: 
 
Under the Public Sector Equality Duty (PSED) public authorities are required to have due 
regard to the aims of the general equality duty when making decisions and when setting 
policies. Understanding the affect of your policies and practices on people with different 
protected characteristics is an important part of complying with the general equality duty. 
 
Under the PSED  the council must ensure that:  
• Decision-makers are aware of the general equality duty’s requirements.  
• The general equality duty is complied with before and at the time a particular policy is 

under consideration and when a decision is taken.  
• They consciously consider the need to do the things set out in the aims of the general 

equality duty as an integral part of the decision-making process.  
• They have sufficient information to understand the effects of the policy, or the way a 

function is carried out, on the aims set out in the general equality duty.  
• They review policies or decisions, for example, if the make-up of service users 

changes, as the general equality duty is a continuing duty.  
• They take responsibility for complying with the general equality duty in relation to all 

their relevant functions. Responsibility cannot be delegated to external organisations 
that are carrying out public functions on their behalf. 

• They consciously consider the need to do the things set out in the aims of the general 
equality duty not only when a policy is developed and decided upon, but when it is 
being implemented. 

 
Best practice guidance from the EHRC recommends that public bodies:  
• Consider all the protected characteristics and all aims of the general equality duty (apart 

from in relation to marriage and civil partnership, where only the discrimination aim 
applies). 

• Use equality analysis to inform policy as it develops to avoid unnecessary additional 
activity. 

• Focus on the understanding the effects of a policy on equality and any actions needed 
as a result, not the production of a document. 

• Consider how the time and effort involved should relate to the importance of the policy 
to equality. 

• Think about steps to advance equality and good relations as well as eliminate 
discrimination. 

• Use good evidence. Where it isn’t available, take steps to gather it (where practical and 
proportionate). 

• Use insights from engagement with employees, service users and others can help 
provide evidence for equality analysis. 

 
Equality analysis should be referenced in equality impact statements in council reports. 
Community impact statements are a corporate requirement in all reports to the following 
meetings: the cabinet, individual decision makers, scrutiny, regulatory committees and 
community councils. Community impact statements enable decision makers to identify 
more easily how a decision might affect different communities in Southwark and to consider 
any implications for equality and diversity It be referenced in community impact statements 
in council reports.  
 
The public will be able to view and scrutinise any equality analysis undertaken. Equality 
analysis should be written in a clear and transparent way using plain English.  It may be 
published under the council’s publishing of equality information, or if part of a business 
plan, requested by the public under the council’s publication scheme.   
 
Equality analysis should be reviewed after a sensible period of time to see if the affects you 
expected have occurred. If not then you will need to consider amending your policy 
accordingly.  This does not mean repeating the equality analysis, but using the experience 
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gained through implementation to check the findings and to make any necessary 
adjustments.  

 
Equality Analysis will not need to go to an Equality and Diversity Panel for feedback, as 
under the old Equalities and Human Rights Scheme.  Community engagement is 
recommended as part of the development of equality analysis and the council’s community 
engagement division and FEHRS can assist with this (see section below on community 
engagement). www.southwarkadvice.org.uk 
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Section 1: Equality analysis details 

 
 

Proposed policy/decision/business plan to which this 
equality analysis relates Introduction of Council Tax Reduction Scheme 

 

Equality analysis author Trefor Henman 

Strategic Director: Duncan Whitfield 

Department Finance Division Revs & Bens 

Period analysis undertaken  October / November 2012 

Date of review (if applicable) March 2013 

Sign-
off ? Position ? Date ? 
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Section 2: Brief description of policy/decision/business plan 

  
 

1.1 Brief description of policy/decision/business plan 

 
As part of its wide-ranging changes to the welfare state the Government has decided to abolish Council Tax Benefit 
(CTB).  In its place, the council has been asked to develop a proposal for a new local Council Tax Reduction 
Scheme (CTRS) to replace it. 
 
In addition to localising support, the Government is only providing funding for this scheme at 90% of the 
expenditure needed to provide CTB.  Given that government's annual settlements with the London Borough of 
Southwark have decreased substantially since May 2010 and are set to decrease significantly further in future 
years, it is unable to cover the estimated shortfall in funding of at least £2.8m without impacting on either services 
or the level of Council Tax.  
 
Southwark is proposing to amend the existing CTB scheme for Working Age claimants, with a 15% reduction in the 
current level of CTB.  Pensioners will not be affected by the proposed changes. 
 
In addition to this amendment, the Council is also proposing a technical change to abolish Second Adult Rebate.  
This is a complex award for customers to understand as it is based upon the income of the second adult’s income 
who is usually a grown up child or elderly parent. However whilst there is no requirement to offer second adult 
rebate for working age customers, it must be retained in its current state for pensioner age claimants. 
 
Before adopting a local scheme for CTRS, or changing a scheme once adopted, it is a statutory requirement to 
consult with taxpayers and stakeholders locally. 
 
When designing local schemes, authorities should have regard to vulnerable -groups and their responsibilities in 
respect of child poverty, disabled people and homelessness. In addition, the local authority (LA) has clear duties set 
out under the Equality Act 2010. 
 
There is no specific definition in law or guidance of the characteristics that make an individual ‘vulnerable’, and no 
guidance is provided for designing local schemes. The local authority must therefore consider the needs of its 
communities and in particular take account of relevant statutory duties in relation to the following:- 
• Part 2 of the Child Poverty Act 2010, sections 19-25, which places a duty on LAs to reduce child poverty in their 

area. 
• Section 1 of the Equality Act 2010: The LA must have regard to disabilities when exercising and when making 

decisions of a strategic nature to reduce any inequalities. 
• Section 149 of the Equality Act 2010: there is a duty on the LA to eliminate discrimination and advance equality 

of opportunity. The Equality Act 2010 also sets out those protected characteristics which must be considered as 
part of the Public Sector Equality Duty under s.149. 

• Homelessness prevention and duties under the 1996 Housing Act to prevent homelessness. 
 
Furthermore there are additional requirements on local authorities to;  
• Deliver an operational scheme by April 2013, including financial assessment (means testing) for working age 

claimants; 
• Have a process in place for managing legacy council tax benefit; 
• Retain a local fraud service for the investigation of council tax fraud; 
• Having a financial contingency in case local support schemes are oversubscribed i.e. the pensioner caseload 

increases and also take-up increases. 
• Enable council tax support to be applied as a discount to the council tax bill; and 
• Ensure a local scheme is agreed by council assembly after consultation with the public and other key 

stakeholders such as precepting authorities. 
 
This analysis provides an update to the initial analysis that accompanied the Local Council Tax Reduction Scheme 
cabinet report of 23 October 2012.  The data within this analysis is updated from July to October 2012.  
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Section 3: Overview of service users and key stakeholders consulted 

 
 

2. Service users and stakeholders 

Key users of the 
department or service Current and future Council Tax Benefit recipients. 

Key stakeholders  were 
/ are involved in this 
policy / decision / 
business plan 

 
This is a central government decision to devolve responsibility of scheme design and 
administration to Local Authorities.   
 
An eight week public consultation with all council tax bill payers, Council Tax Benefit 
recipients and any other interested parties was undertaken from 18 July 2012 to 12 
September 2012.   
 
Consultation also took place with relevant third sector and representative bodies.  A full 
list of consultees is contained in Appendix A. 
 

 
 



$c0zimwkv.doc 
Section 4: Pre-implementation equality analysis 

 
This section considers the potential impact (positive and negative) of proposals on the key ‘protected characteristics’ in 
the Equality Act 2010 and Human Rights, the equality information on which above analysis is based and mitigating 
actions to be taken.   
 
 
Age - Where this is referred to, it refers to a person belonging to a particular age (e.g. 32 year olds) or range of 
ages (e.g. 18 - 30 year olds). 
 

Potential impacts (positive and negative) of proposed policy/decision/business plan 

 
As of October 2012, there were 35,878 Council Tax Benefit recipients in Southwark.  12,189 (34%) of these were of 
pension credit age and 23,689 (66%) were of working age.  Due to fluctuations in the case load these figures 
change on a monthly basis, however the split between pensioner and working age is indicative of the type of 
division normally seen in the caseload. 
 
As prescribed by Central Government regulations, pensioners will see no reduction from their current level of 
benefit entitlement.  The administration and application of CTRS will also be broadly similar to CTB and we 
anticipate no impact on this group.  Second Adult Rebate will also be retained for pensioner cases. 
 
Under Southwark’s preferred CTRS scheme, all claimants of working age will see a 15% reduction in the level of 
benefit they currently receive, on average equating to a loss of £116.08p per annum.  Appendix B provides an 
analysis of the impact that this will have on working age claimants.  19,855 claimants will be required to pay Council 
Tax who are currently in receipt of full CTB and therefore currently make no contribution towards their liability.  On 
average, this group will be expected to pay £123.46 next year where they currently pay nothing. 
 
Claimants under 18 years of age are not liable for Council Tax and will therefore be unaffected by this change. 
 
The table below provides an analysis of the average annual loss of benefit faced by working age claimants 
according to age.  The analysis is based on the age of claimant: 
 
Age group Number 

affected 
Average annual 
loss in benefit 

18-24 1,330 £105.02 
25-34 5,127 £110.46 
35-44 6,697 £115.92 
45-54 7,807 £118.78 
55-60 2,728 £121.51 

 
 
 
Equality information on which above analysis is based 
 
 
Modelling data obtained relating to people and finance from the current CTB processing system.  
 
The regulations drafted by DCLG prescribe protection around pensioners’ entitlements and the council therefore 
have no discretion about whether or not to follow this principle. The Government stated in their “Localising Council 
Tax – EIA” in January 2012 that… 
 
“The Government has considered the situation for low income pensioners who would currently be eligible for 
support with their council tax bill. Unlike most other groups, pensioners cannot be expected to seek paid 
employment to increase their income. The Government therefore proposes that as a vulnerable group, low income 
pensioners should be protected from any reduction in support as a result of this reform”. 
 

Mitigating actions to be taken 

 
Given that government's annual settlements with the London Borough of Southwark have decreased substantially 
since May 2010 and are set to decrease significantly further in future years, it is unable to cover the estimated 
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shortfall in funding of at least £2.8m without impacting on either services or the level of Council Tax.  The Council 
therefore has no option other than to pass the 10% reduction on to working age claimants.   
 

• CTRS remains a means tested award, meaning that those tax payers on the lowest incomes will still 
receive financial support towards their Council Tax.  Analysis shows that the decision to apportion the 10% 
funding reduction evenly across the working age claimants is the fairest approach whilst maintaining the 
protection and premiums that exist in the current CTB scheme. 

 
• We will work with third parties including credit unions and advice agencies to increase the provision of 

financial education and budgeting support.  This approach has been successfully trialled in the Direct 
Payment demonstration project in conjunction with the Department of Work & Pensions.   

 
• We will review recovery policies and procedures to ensure that they are fair and reflect the shift in 

behaviour that is required from tax payers previously not liable for any Council Tax. 
 

• Following the introduction of CTRS, further equality analysis will be conducted to measure the impact of 
this policy and whether this has had any unanticipated, disproportionate affect on any particular groups. 

 
 
 
 
 
Disability - A person has a disability if s/he has a physical or mental impairment which has a substantial and 
long-term adverse effect on that person's ability to carry out normal day-to-day activities. 
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
For the purpose of the modelling activity, disabled households were defined as households in receipt of disability 
benefits, disability premiums (including enhanced and severe disability premiums) or households responsible for a 
disabled child.  Based on this definition, 4,262 households were identified as being disabled.  It is likely that there 
are more disabled households in the caseload but due to the passported status of their claim it is not possible to 
identify these customers through the same means (see below).  
 
Analysis shows that the average loss for a disabled household will be £124.64p per annum, which is greater than 
the average loss across all working age households.  This is because disabled households generally currently 
receive greater levels of CTB because of the premiums and disregards that are in place.  This means that under 
the proposed CTRS the 15% reduction on average will be higher that that for a non-disabled household.   
 
Appendix C shows the modelling activity that took place earlier this year which considered offering protection to 
disabled households so that they would see no reduction from their current level of CTB.  The modelling 
demonstrated that this approach would leave a shortfall of over £516,000 as the 15% reduction imposed on other 
claims was not great enough to cover the £2.8m funding shortfall.  In order to achieve the necessary saving, non-
disabled households would need to face a 19% reduction in their current benefit levels, which would bring the 
average reduction for this group to £144.91p.  A further risk associated with awarding protection to disabled 
households is that there is no reliable record of how many disabled households are within the caseload.  Under the 
current assessment regime it is not necessary to record a disability status on claims that are ‘passported’ and there 
are therefore likely to be more disabled households than the council are currently able to identify.  With over 68% of 
the caseload receiving a passported status, there is a significant risk that the £2.8m saving required would not be 
achieved should the number of disabled households increase.  The subsequent percentage reduction imposed on 
non-disabled households would then have to be even greater than 19%.   
 
Citizens with severe mental impairment are entitled to an exemption from paying any Council Tax 
 
 
Equality information on which above analysis is based 
 

Appendix D details the modelling that took place around CTRS, and includes an analysis of how disabled 
households will be affected. 

Mitigating actions to be taken 
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• Through Southwark’s approach of adapting the existing CTB scheme, disabled households will retain the 
income disregards and premiums that are already in place and will therefore on average receive a higher 
level of financial support under CTRS than non-disabled households.  Appendix E demonstrates the levels 
of protection that will still exist for this group under CTRS. 

 
• Consultation with relevant third parties is taking place to enable us to identify any emerging issues relating 

to this group.  Groups engaged with include SLAN and the Forum for Equalities and Human Rights and are 
detailed in full in Appendix A. 

 
• We will work with third parties including credit unions and advice agencies to increase the provision of 

financial education and budgeting support.  This approach has been successfully trialled in the Direct 
Payment demonstration project in conjunction with the Department of Work & Pensions.   

 
• As part of the operational roll-out of CTRS, due regard will be given to disabled groups to ensure that 

engagement and communications are targeted to offer relevant support and advice. 
 

• We are currently reviewing our approach to a discretionary hardship payment in light of the localisation of 
the social fund from April 2013; however there will be severe financial restrictions in place. 

 
• A take-up campaign for Severe Mental Impairment (SMI) exemptions will be implemented in the run-up to 

April 2013 through Southwark’s Rightfully Yours service.  This will ensure that people who fulfil the criteria 
are exempt from paying Council Tax and will therefore not be subject to the 15% reduction. 

 
• A take-up campaign for Disability Living Allowance will be implemented in the run-up to April 2013 through 

Southwark’s Rightfully Yours service.  This will ensure that people who fulfil the criteria are exempt from 
paying Council Tax and will therefore not be subject to the 15% reduction. 

 
• In line with CTB, CTRS will disregard War pensions / War Disablement Pensions as income. 

 
• Following the introduction of CTRS, further equality analysis will be conducted to measure the impact of 

this policy and whether this has had any unanticipated, disproportionate affect on any particular groups. 
 
 
 
 
 
Gender reassignment - The process of transitioning from one gender to another. 
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
This data is not held locally as it is not relevant to the assessment of CTB.  The council is therefore unable to 
anticipate an impact on this group. 
 
 
Equality information on which above analysis is based.   
 

N/a 

Mitigating actions to be taken 

 
None. 
 
 
 
 
Marriage and civil partnership - Marriage is defined as a 'union between a man and a woman'. Same-sex 
couples can have their relationships legally recognised as 'civil partnerships'.  Civil partners must be treated the 
same as married couples on a wide range of legal matters. (Only to be considered in respect to the need to 
eliminate discrimination.  
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Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
On average, couples stand to lose £141.74 through the introduction of Council Tax Support.  77% of couples have 
dependent children which is higher than the average of 45% for all working age claimants.  As families receive 
higher levels of support the average loss for couples reflects the higher rate of benefit in payment. 
 
As with CTB, for CTRS purposes both marriage and civil partnerships would be assessed in exactly the same way.   
 
 
Equality information on which above analysis is based 
 

 
N/A 
 

Mitigating actions to be taken 

 
The regulatory wording will reflect the existing CTB scheme in treating both sets of customers in exactly the same 
way 
 
 
 
 
 
Pregnancy and maternity - Pregnancy is the condition of being pregnant or expecting a baby. Maternity 
refers to the period after the birth, and is linked to maternity leave in the employment context. In the non-work 
context, protection against maternity discrimination is for 26 weeks after giving birth, and this includes treating a 
woman unfavourably because she is breastfeeding. 
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
In line with CTB, Southwark’s proposed CTRS scheme will be a means tested discount and available to support 
new and expectant mothers who fulfil the qualifying criteria. 
 
The treatment of Maternity and Child-related income would remain the same under CTRS although the 85% cap 
would still be applied at the end of the calculation. 
 
Although the data to assess the impact is not readily available, in line with all working-age claimants, new and 
expectant mothers will see a reduction in the level of support that they can expect to receive  
 
 
Equality information on which above analysis is based 
 

 
Data unavailable. 
 

Mitigating actions to be taken 

 
CTRS remains a means tested award, meaning that those tax payers on the lowest incomes will still receive 
financial support towards their Council Tax.   
 

• For CTB purposes, Child Benefit and Child Maintenance have been disregarded as income since 2008 
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resulting in those claimants with higher levels of income being brought back into benefit entitlement.  By 
adapting this scheme for CTRS, the same disregards will apply, subject to a 15% reduction in entitlement. 

 
 
 
 
 
Race - Refers to the protected characteristic of Race. It refers to a group of people defined by their race, colour, and 
nationality (including citizenship) ethnic or national origins. 
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
Appendix F provides an analysis of welfare benefit recipients at a national level (UK).  The analysis demonstrates that a 
larger proportion of claimants fall into the following groups: 
 

• Black Caribbean – 26% 
• Black or Black British – 24% 
• Back Non-Caribbean – 23% 

 
Similar data is not held at a Southwark level.  The Department for Work and Pensions (DWP) do however hold a record 
of what benefits are claimed locally: 
 
Working-age client group - key benefit claimants (February 2012) 

 Southwark 
(numbers) 

Southwark 
(%) 

London 
(%) 

Great Britain 
(%) 

Total claimants 34,140 16.1 14.6 15.0 
By statistical group     
Job seekers 11,110 5.3 4.3 4.1 
ESA and Incapacity Benefit 13,640 6.5 5.9 6.5 
Lone parents 4,660 2.2 1.9 1.5 
Carers 1,680 0.8 1.0 1.2 
Others on income related benefits 1,190 0.6 0.4 0.4 
Disabled 1,630 0.8 0.8 1.1 
Bereaved 220 0.1 0.2 0.2 
Key out of work benefits † 30,610 14.5 12.6 12.5 
 
Source: DWP benefit claimants - working age client group 
†           Key out-of-work benefits includes the groups: job seekers, ESA and incapacity benefits, lone parents and others on income             
related benefits. See the Definitions and Explanations below for details  
 
Note:   % is a proportion of resident population of area aged 16-64 
 
This demonstrates that there is a higher proportion of job-seekers, ESA, and other income-related benefit recipients in 
Southwark that the London or national average. 
 
 
The Southwark Housing Needs Survey provides the most up-to-date analysis of ethnicity in Southwark from 2008: 
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The Southwark CTB application form asks claimants to confirm details relating to their ethnicity.  However many 
customers do not complete this section of the form and where they do it is rarely recorded in the assessment system as 
it is not relevant to the assessment of CTB.  As a result, ethnicity details are only held for 2.2% of claimants (533 out of 
an overall caseload of 23,689. 
 
Appendix B sets out a full analysis of the data held, which is summarised below: 
 

Ethnicity analysis based on available data

White: British
10%

White: Irish
1%

Chinese
2%

White: Other
17%

Asian or Asian British: Indian
0%

M ixed: White & Black Caribbean
1%

Black or Black British: Caribbean
9%

Asian or Asian British: Other
1%

Asian or Asian British: Bangladeshi
1%

Asian or Asian British: Pakistani
0%

M ixed: White & Black African
0%

M ixed: Other
0%

M ixed: White & Asian
0%

Black or Black British: A frican
55%

Black or Black British: Other
3%

 
The analysis demonstrates that the largest impact will be felt by the following households 
 

• 55% of these cases are categorised as Black or Black British: African  
• 17% of these cases are categorised as White: Other   
• 10% of cases are categorised as White: British 

 
With only limited data, it is impossible to evaluate the overall impact of the CTRS scheme.  However the national data 
demonstrates that receipt of CTB is higher in certain groups and therefore any amendment or adaptation of this scheme 
would affect them to a greater extent.  
 
 
 
 
Equality information on which above analysis is based 
 

 
A summary of the data held in the Housing Benefit assessment system is available in Appendix B.  However this data is 
not normally completed by assessment staff so it is difficult to draw any firm conclusions from this analysis.  
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Mitigating actions to be taken 

 
CTRS remains a means tested award, meaning that those tax payers on the lowest incomes will still receive financial 
support towards their Council Tax.   
 

• Following the introduction of CTRS, further equality analysis and reviews will be conducted to measure the 
impact of this policy and whether this has had any unanticipated, disproportionate affect on any particular 
groups. 

 
 
 
 
Religion and belief - Religion has the meaning usually given to it but belief includes religious and 
philosophical beliefs including lack of belief (e.g. Atheism). Generally, a belief should affect your life choices or the 
way you live for it to be included in the definition. 
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
This data is not held locally as it is not relevant to the assessment of CTB.  The council are therefore unable to 
identify a potential impact on this group. 
 
 
Equality information on which above analysis is based 
 

 
N/a 
 
 

Mitigating actions to be taken 

 
None. 
 
 
 
 
Sex - A man or a woman. 
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
Analysis in Appendix D shows that women face a greater loss in financial support through the introduction of CTRS 
than men:  
 

• Average annual loss for couples: £141.74 
• Average annual loss for single female claimants: £115.48 
• Average annual loss for single male claimants: £105.51 

 
Under CTB, 66% (13,298) of single claimants are women and 61% (8,095) of these are single mothers.   
 
There are only 6,919 single male claimants and only 440 of these are single fathers.   
 
As a far higher proportion of single parents are women, they will on average face a larger reduction in CTRS as 
they currently receive a higher level of support. 
 
As with CTB, the assessment of men and women is the same and both are subject to the same means test. 
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Equality information on which above analysis is based 
 
Appendix D includes details how Council Tax Support will affect sex.  A breakdown of existing working-age 
claimants by sex is detailed below: 
 

Gender Number of 
claims 
affected 

Male 8,611 
Female 14,488 
Unknown 590 

 
 

Mitigating actions to be taken 

 
CTRS remains a means tested award, meaning that those tax payers on the lowest incomes will still receive 
financial support towards their Council Tax.   
 
 
 
 
 
Sexual orientation - Whether a person's sexual attraction is towards their own sex, the opposite sex or to both 
sexes  
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
This data is not locally held as it is not relevant to the assessment of CTB.  The council are therefore unable 
anticipate an impact on this group as a result of the proposed changes. 
 
 
Equality information on which above analysis is based 
 

N/a 

Mitigating actions to be taken 

 
None. 
 
 
 
Human Rights  
There are 16 rights in the Human Rights Act. Each one is called an Article. They are all taken from the European 
Convention on Human Rights. The Articles are The right to life, Freedom from torture, inhuman and degrading 
treatment, Freedom from forced labour , Right to Liberty, Fair trial, Retrospective penalties, Privacy, Freedom of 
conscience, Freedom of expression, Freedom of assembly, Marriage and family, Freedom from discrimination and 
the First Protocol  
 

Possible impacts (positive and negative) of proposed policy/decision/business plan 

 
Privacy – Data will be used and shared for administrative purposes in accordance with relevant Data Sharing 
regulations. 
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Marriage and family – CTRS remains a means tested award, meaning that those tax payers on the lowest incomes 
will still receive financial support towards their Council Tax.  
 
Freedom from discrimination – CTRS remains a means tested award, meaning that those tax payers on the lowest 
incomes will still receive financial support towards their Council Tax, and the 85% allowance will be applied to 
applicants regardless of any protected characteristic.   
 
Freedom of expression – Before adopting a local scheme for CTRS, or changing a scheme once adopted, it is a 
statutory requirement to consult with taxpayers and stakeholders locally.  The Local Authority has done this and 
has ensured that communities within Southwark have had the opportunity to make representations through the 
following Disability / third sector / representative groups. 
 
 
Information on which above analysis is based 
 

 
N/A 
 

Mitigating actions to be taken 

 
Before adopting a local scheme for CTRS, or changing a scheme once adopted, it is a statutory requirement to 
consult with taxpayers and stakeholders locally. 
 

• Ensure that operational model for CTRS reflects the requirements of the relevant data-sharing regulations. 
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Section 5: Further actions and objectives 

 
 

5. Further actions * 

Based on the initial analysis above, please detail the key areas identified as requiring more detailed analysis or key 
mitigating actions.  

 Number Description of Issue Action  Timeframe 

1 
Financial inclusion / 
budgeting advice 

Work with third parties including credit unions and 
advice agencies to increase the provision of financial 
education and budgeting support.   

Nov-Mar 2013 

2 

Recovery procedures Review recovery policies and procedures to ensure 
that they are fair and reflect the shift in behaviour that 
is required from tax payers previously not liable for 
any Council Tax. 

Nov-Mar 2013 

3 

Consultation activity Consultation with relevant third parties is taking place 
to enable us to identify any emerging issues relating 
to this group.  Groups engaged with include SLAN 
and the Forum for Equalities and Human Rights. 

July – 
September 
2012 

4 
CTRS hardship fund/S13a 
Policy 

Review approach to a discretionary hardship payment 
in light of the localisation of the social fund from April 
2013 

Nov-Mar 2013 

5 
Ethnic monitoring data Recommend that assessment staff begin to complete 

this information when assessing claims so that the 
data is of more valuable in future analysis. 

Immediate 

6 
Data-sharing Ensure that operational model for CTRS reflects the 

requirements of the data-sharing regulations and Data 
Protection Act 1998 

Nov-Mar 2013 

7 
SMI exemptions A take-up campaign for SMI exemptions will be 

implemented in the run-up to April 2013 through 
Southwark’s Rightfully Yours service. 

Nov-Mar 2013 

8 
DLA take-up campaign A take-up campaign for Disability Living Allowance will 

be implemented in the run-up to April 2013 through 
Southwark’s Rightfully Yours service. 

Jan-Mar 2013 

9 

Ongoing analysis Further equality analysis will be conducted to measure 
the impact of this policy and whether this has had any 
unanticipated, disproportionate affect on any particular 
groups. 

Ongoing 

 
* The above actions were set out in the Equality Analysis of July 2012.  Since then, a Revenues & Benefits 
welfare reform action plan has been developed and an overview of this can be found at Appendix G of this 
analysis. 
 
 
 

5. Equality objectives (for business plans) 

Based on the initial analysis above, please detail any equality objectives that you will set for your 
department/service.   

   Targets 

Objective  Lead 
officer 

Current performance 
(baseline) 2012/13 2013/14 2014/15 

N/A      
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Appendix A 
 
Engagement activity 
 
Below is a calendar of engagement activity that is taking place in the community with various partners, stakeholders and representative groups. 
 

Consultation & Engagement Audience Audience / Stakeholder Group Venue Date Attendees 

Borough Bankside and Walworth community 
council meeting Local Residents, Local Councillors Amigo Hall, St Georges Cathedral. St 

Georges Road 02/07/2012 110 

Advice and Information Event Third Sector, Local residents Cambridge House, 04/07/2012 80 

Special Briefing with Voluntary Organisations 
arranged by SLAN Third Sector INSPIRE BUILDING. St Peters, Liverpool 

Grove 10/07/2012 18 

Bermondsey and Rotherithe Community Council 
Meeting Local Residents, Local Councillors Southwark College 12/07/2012 105 

Advice and Information Event Local partners, DWP, SBAH, Local residents 
including CTB recipients 

Rockingham Community Centre, 
Falmouth Road SE16 16/07/2012 60 

Camberwell East Area Housing Forum  Local residents, Tenancy council representatives,  
Local residents including CTB recipients 

Harris Street Satellite Office, Harris Street, 
London SE5 7RF 16/07/2012 10 

Bermondsey West Area Housing Forum Local residents including CTB recipients, Tenancy 
council representatives 

Mabel Goldwin House, 49 Grange Walk, 
London SE1 3DY  17/07/2012 20 

Walworth West Area Housing Forum   Local residents including CTB recipients, Tenancy 
council representatives 

Pasley Tenants Hall, Stopford Road, 
SE17  19/07/2012 25 

Walworth East Area Housing Forum  Local residents including CTB recipients, Tenancy 
council representatives, 

Tra Hall, Hilery Close, Salisbury Estate,  
SE17 1RQ 19/07/2012 16 
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Financial Inclusion Forum Third sector, Local partners Ability Media Centre 56 Southwark Bridge 
Road 20/07/2012 20 

Rotherhithe Area Housing Forum Local residents including CTB recipients, Tenancy 
council representatives 

Silverlock Tenants Hall, Warndon Street, 
London, SE16 24/07/2012 20 

Home Owners Council 
Homeowners, Residents association 
representatives, Local residents including CTB 
recipients 

160 Tooley Street 25/07/2012 25 

SOUHAG Housing Associations, Social landlords 160 Tooley Street 26/07/2012 25 

Peckham Area Housing Forum Local residents including CTB recipients, Tenancy 
council representatives 

Bells Gardens Community Centre, Buller 
Close, Peckham SE15 20/08/2012 20 

Tenant Council Local residents including CTB recipients, TRA 
representatives, Local Councillors 

Four Squares tenants hall Drummond 
Road, SE16 03/09/2012 25 

Bermondsey East Area Housing Forum Local residents including CTB recipients, Tenancy 
council representatives 160 Tooley Street 05/09/2012 15 

Keep Warm Keep Well Project Third sector, Local partners 3rd Floor Walworth Methodist Church, 54 
Camberwell Road, London SE5 0EN  06/09/2012 10 

Southwark Carers Group Carers, Local residents including CTB recipients 132 Queens Road 06/09/2012 10 

Nunhead and Peckham Rye Area Housing Forum  Local residents including CTB recipients, Tenancy 
council reps, Local Councillors Lordship Lane TRA Hall, Bew Court, SE22 06/09/2012 20 

Dulwich Area Housing Forum Local residents including CTB recipients, Tenancy 
council representatives 

Aylesbury Housing Office, Thurlow Street. 
SE17 2TZ  06/09/2012 15 

Aylesbury Area Housing Forum Local residents including CTB recipients, Tenancy 
council reps, Local Councillors 160 Tooley Street 18/09/2012 10 

TMO Tenancy managers 160 Tooley Street 19/09/2012 16 

Peckham and Nunhead Community Council 
Meeting 

Local residents including CTB recipients, Local 
Councillors Harris Academy, Peckham 24/09/2012 100 
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Forum for Equalities and Human Rights. Third sector 160 Tooley Street 26/09/2012 25 

Financial Inclusion Forum Third Sector, Local partners Four Squares tenants hall Drummond 
Road, SE16 28/09/2012 25 

Lewisham: Consultation on Local Council Tax 
Support Scheme Third Sector, Local residents Town Hall, Civic Suite, Catford SE6 4RU 08/10/2012 25 

Souhag Management Housing Associations, Social landlords 160 Tooley Street 10/10/2012 25 

Home Owners Council Homeowners, Residents association 
representatives, ctb recipients 

Inspire. The Crypt, St Peters Church, 
Liverpool Grove, SE17 2HH 07/11/2012  70 

Bells Gardens T & RA meeting  Local Residents, Local Councillors Bells Gardens Community Centre, Buller 
Close, Peckham SE15 12/11/2012  25 

Brandon 2 T & RA meeting    Local Residents, Local Councillors Brandon Hall 32 Andrews Walk 15/11/2012 TBC 

Brunswick Park T & RA AGM  Local Residents, Local Councillors Flying Dutchman on corner of Wells Way 
and Southampton Way 19/11/2012 TBC 

Camberwell Community Council Meeting  Local Residents, Local Councillors Heartbeat Academy, Clemance Hall, 3-15 
Brisbane Street London SE5 7NL 21/11/2012 TBC 

International Day of Persons with Disabilities  Local Residents, Local Councillors, Disability 
Groups, Advocacy Sector Amigo Hall, St. George’s Cathedral. 03/12/2012 TBC 
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Appendix B 
 
Working age CTB recipient analysis 
 
Annual CTB expenditure: £18,274,205.24    No of customers: 23,689 
 
 
 
 
Value of annual CTB awards:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Household breakdown: 
 
Households with dependent children: 11,102 
 
Single parents:        8,763 
 
Disabled households:       4,262 
 
Number of Carers:   179 
 
 
 
Claimant gender breakdown: 
 

Gender Number of claims 
affected 

Male 8,611 
Female 14,488 
Unknown 590 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Breakdown of CTB claimants by ethnicity: 
 

 
 
 
 
 
Income: 
 
Working households:    5,195 
 
Receiving Income Support:   7,972 
 
Receiving Jobseeker’s Allowance:  5,131 
 
Receiving Employment Support Allowance (IR) 3,214 
 
 
 
Cases paid as Second Adult Rebate:  254 

Annual CTB 
award 

Number of 
claims 

£0 - £99.99 166 
£100 - £199.99 382 
£200 - £299.99 472 
£300 - £399.99 530 
£400 - £499.99 682 
£500 - £599.99 767 
£600 - £699.99 3,178 
£700 - £799.99 6,936 
£800 - £899.99 4,050 
£900 - £1,000 3,134 

£1,000 - £1,099.99 1,544 
£1,100  £1,199.99 566 
£,1200 or more 1,282 

Group Number of 
claims 

White: British 51 
White: Irish 4 
White: Other 90 
Mixed: White & Black Caribbean 3 
Mixed: White & Black African 2 
Mixed: White & Asian 2 
Mixed: Other 1 
Asian or Asian British: Indian 1 
Asian or Asian British: Pakistani 2 
Asian or Asian British: Bangladeshi 3 
Asian or Asian British: Other 6 
Black or Black British: Caribbean 46 
Black or Black British: African 283 
Black or Black British: Other 18 
Chinese 11 
Unknown 23,166 
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Council Tax Band analysis (all figures per annum): 
 
CTax Band Gross 

CTax 
liability 

Average 
Net CTax 
liability 

Total CTB 
expenditure 
by band 

No. of 
CTB 
claims 

Average 
CTB 
award 

No. of 
families 

 

Average  
CTB  

award for 
families 

No. of 
disabled 

households 
 

Average  
CTB  

award for 
disabled 

households 
A £812.57 £636.11 £2,035,263.46 3,365 £604.83 585 £626.12 602 £613.04 
B £948.00 £761.08 £6,899,882.83 9,780 £705.51 4,410 £714.70 1,691 £733.22 
C £1,083.43 £892.91 £5,166,296.04 6,403 £806.86 3,612 £814.40 1,121 £875.63 
D £1,218.86 £1015.75 £2,378,683.62 2,604 £913.47 1,500 £933.24 505 £1,001.80 
E £1,489.72 £1,267.33 £1,483,652.00 1,306 £1,136.03 848 £1,160.33 290 £1,254.84 
F £1,760.58 £1,521.32 £232,949.78 173 £1,346.53 116 £1,411.88 43 £1,474.61 
G £2,031.43 £1,685.33 £61,965.01 41 £1,511.34 22 £1,483.84 9 £1,847.13 
H £2,437.72 £1,523.61 £3,047.23 2 £1,523.61 1 £1,828.13 1 £1,219.10 

Unknown 
Band 

- £1,770.07 £12,465.27 15 £831.02 8 £874.24 0 - 

 
 
 
Analysis of average annual CTB award by Council Tax Band and residential status 
 
Council 
Tax 
Band 

Council 
Tenant 

Private 
tenant 

Housing 
Association 

Owner 
Occupier 

Temporary 
Accommodation 

A (2,700) 
 

£606.13 

(247) 
 

£591.96 

(257) 
 

£607.46 

(144) 
 

£591.83 

(17) 
 

£657.06 
B (6,695) 

 
£712.19 

(978) 
 

£672.61 

(1,663) 
 

£708.73 

(350) 
 

£645.74 

(94) 
 

£737.72 
C (3,165) 

 
£830.73 

(864) 
 

£749.49 

(1,906) 
 

£810.79 

(401) 
 

£719.49 

(67) 
 

£829.62 
D (748) 

 
£961.12 

(329) 
 

£809.37 

(1,313) 
 

£925.68 

(206) 
 

£827.41 

(8) 
 

£952.00 
E (255) 

 
£1,224.32 

(109) 
 

£865.21 

(833) 
 

£1,160.14 

(109) 
 

£1,016.05 

(0) 
 
 

F (30) 
 

£1,563.36 

(26) 
 

£1,178.19 

(98) 
 

£1,376.73 

(19) 
 

£1078.75 

(0) 

G (11) 
 

£1,877.33 

(6) 
 

£938.14 

(19) 
 

£1,467.14 

(5) 
 

£1,561.99 

(0) 

H (0) (0) 
 
 

(0) (2) 
 

£1,523.61 

(0) 

Unknown 
Band 

(6) 
 

£912.15 

(1) 
 

£711.23 

(6) 
 

£878.26 

(2) 
 

£505.79 

(0) 

Total 13,610 2,560 6,095 1,238 186 
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Analysis of family size with average annual CTB award 
 
Number 

of 
children 

Number 
of claims 

Number 
of single 
parents 

Disabled 
households 

Working 
households 

Job-
seeking 

households 

1 
(5,350) 

 
£776.73 

(4,605) 
 

£755.98 

(581) 
 

£910.93 

(1,456) 
 

£600.27 

(875) 
 

£849.50 

2 
(3,394) 

 
£813.88 

(2,600) 
 

£784.49 

(338) 
 

£937.40 

(1,152) 
 

£697.96 

(535) 
 

£869.69 

3 
(1,626) 

 
£880.90 

(1,123) 
 

£837.43 

(132) 
 

£1,024.03 

(598) 
 

£798.22 

(245) 
 

£949.96 

4 
(541) 
 

£935.74 

(327) 
 

£872.68 

(51) 
 

£1085.23 

(216) 
 

£893.23 

(75) 
 

£1014.95 

5 
(127) 
 

£971.70 

(74) 
 

£877.50 

(16) 
 

£1,045.01 

(42) 
 

£944.20 

(22) 
 

£1,041.27 

6 
(43) 
 

£1,063.44 

(27) 
 

£1,059.54 

(4) 
 

£1,055.76 

(16) 
 

£946.16 

(6) 
 

£1,116.03 

7 
(13) 
 

£1,137.64 

(4) 
 

£1,133.72 

(1) 
 

£1,115.34 

(4) 
 

£1,040.51 

(5) 
 

£1,164.35 

8 
(6) 
 

£975.59 

(2) 
 

761.81 
(0) 

(3) 
 

£1,036.95 

(1) 
 

£1,219.10 

9 
(1) 
 

£1,117.42 

(1) 
 

£1,117.42 
(0) (0) (0) 

10 (0) (0) (0) (0) (0) 

11 
(1) 
 

£1,489.72 
(0) 

(1) 
 

£1,489.72 
(0) 

(1) 
 

£1,489.72 
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Appendix C 
 
85% cap on CTB entitlement with protection extended to include disabled households * 
 
Annual saving achieved: £2,283,749.60 
 
This model analyses the impact of reducing current levels of CTB entitlement by 15%, effectively setting an 85% cap on 
existing award levels. This model offers protection to pensioners as well as disabled households so that they see no 
reduction in benefit. 

* (Modelling is based on July 2012 data) 
 
No of customers affected: 19,963 
 
 
 
Value of annual CTB lost:  
 

 

 
Average amount of annual CTB lost:        £114.40 
 
Largest reduction in CTB award:         £344.77 
 
No. of cases paid as Second Adult Rebate: 256 
 
 
 
 
Council Tax Band of affected customers: 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Household breakdown: 
 
Households with dependent children: 9,951 
 
Single parents in group:       7,975 
 
Disabled households in group:      0 
 
Number of Carers in group:  69 
 
 

 
Claimant gender breakdown in affected group: 
 

Gender Number of 
claims 
affected 

Male 7,009 
Female 12,487 
Unknown 467 

 
 
 
 
Breakdown of affected group by ethnicity: 
 

 
 
 
Income: 
 
Working households:    4,734 
 
Receiving Income Support:   7,006 
 
Receiving Jobseeker’s Allowance:  5,459 
 
Receiving Employment Support Allowance (IR) 2,136 

Amount of 
annual CTB lost 

Number of 
claims 

£0 - £49.99 1,133 
£50 - £99.99 4,037 
£100 - £149.99 12,168 
£150 - £199.99 2,255 
£200 - £249.99 322 
£250 or more 48 

Council Tax 
Band 

Number of 
claims  

A 2,836 
B 8,286 
C 5,457 
D 2,155 
E 1,039 
F 140 
G 33 
H 1 

Unknown 16 

Group Number of 
claims 

White: British 45 
White: Irish 4 
White: Other 85 
Mixed: White & Black Caribbean 4 
Mixed: White & Black African 1 
Mixed: White & Asian 2 
Mixed: Other 1 
Asian or Asian British: Indian 1 
Asian or Asian British: Pakistani 1 
Asian or Asian British: Bangladeshi 3 
Asian or Asian British: Other 4 
Black or Black British: Caribbean 43 
Black or Black British: African 257 
Black or Black British: Other 17 
Chinese 11 
Unknown 19,484 
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Appendix D 
 
Proposed scheme: 85% cap on CTB entitlement 
 
Annual saving achieved: £2,741,130.79 
 
This model reduces current levels of CTB entitlement by 15%, effectively setting an 85% cap on existing award levels. 
This model offers no additional protection to any group other than pensioners, although by adapting the existing CTB 
scheme there built in protections offered to disabled households and work incentives. 
 
 
No of customers affected: 23,689 
 
 
Value of annual CTB lost:  
 

 

 
Average amount of annual CTB lost:        £115.71 
 
Largest reduction in CTB award:         £304.72 
 
No. of cases paid as Second Adult Rebate: 254 
 
 
 
Council Tax Band of affected customers: 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Household breakdown: 
 
Households with dependent children: 11,102 
 
Single parents in group:       8,763 
 
Disabled households in group:      4,262 
 
Number of Carers in group:  179 
 

Claimant gender breakdown in affected group: 
 

Gender Number of 
claims 
affected 

Male 8,611 
Female 14,488 
Unknown 590 

 
 
 
 
Breakdown of affected group by ethnicity: 
 

 
 
 
Income: 
 
Working households:    5,195 
 
Receiving Income Support:   7,972 
 
Receiving Jobseeker’s Allowance:  5,131 
 
Receiving Employment Support Allowance (IR) 3,214 

 

Amount of 
annual CTB lost 

Number of 
claims 

£0 - £49.99 1,202 
£50 - £99.99 4,763 
£100 - £149.99 14,332 
£150 - £199.99 2,874 
£200 - £249.99 444 
£250 - £299.99 60 
£300 or more 14 

Council Tax 
Band 

Number of 
claims  

A 3,65 
B 9,780 
C 6,403 
D 2,604 
E 1,306 
F 173 
G 41 
H 2 

Unknown 15 

Group Number of 
claims  

White: British 51 
White: Irish 4 
White: Other 100 
Mixed: White & Black Caribbean 3 
Mixed: White & Black African 2 
Mixed: White & Asian 2 
Mixed: Other 1 
Asian or Asian British: Indian 1 
Asian or Asian British: Pakistani 2 
Asian or Asian British: Bangladeshi 3 
Asian or Asian British: Other 6 
Black or Black British: Caribbean 46 
Black or Black British: African 283 
Black or Black British: Other 18 
Chinese 11 
Unknown 23,166 
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Benefit reduction: 
 
Average annual loss for group:   £115.71 
 
Average annual loss for families:  £122.26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Average annual loss single parent households:  £117.21 
 
Average annual loss for disabled households:  £124.64  
 
Average annual loss for working households:  £96.44 
 
Average annual loss for couples:   £141.74 
 
Average annual loss for single female claimants:  £115.48 
 
Average annual loss for single male claimants:  £105.51 
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Appendix E 
 
Protection within the preferred CTRS scheme 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above analysis offers a comparison between the protection offered under the existing CTB scheme and that offered under Southwark’s preferred CTRS scheme.  It 
demonstrates that by adapting the existing CTB scheme, disabled households and families will on average receive a higher award of CTRS than those that fall outside of this 
definition.  Work incentives will also be preserved through retaining the existing Extended Payment award when a claimant finds employment.   
 
A requirement of a Local CTRS is to give consideration to the type of protection that it is appropriate to build into the scheme.  This protection must apply to ‘vulnerable’ claimants, 
although definition of this criterion has been left up to individual Local Authorities.  Authorities have also been reminded of their duties in respect of preventing Child Poverty and 
asked to ensure that the scheme does not go against the work incentives that are a cornerstone of the Welfare Reform Bill and eventual roll-out of Universal Credit. 
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Appendix F: Family Resources survey 2010/11 
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Appendix G: R&B Welfare Reform Support Action Plan 
 

R&B Welfare Reform Support Action Plan 
Issue to Mitigate Mitigating Action Joined Up Partners Activities Intended Outcome Start date RAG Status 
Financial 
inclusion 

We will continue to 
work with third parties 
including credit unions 
and advice agencies 
to identify 
opportunities to 
increase the provision 
of financial education 
and budgeting 
support.  

Joined up Working on 
support packaging with 
Credit Unions, Advocacy 
Sector, Rightfully yours, 
Area Housing 
Management, Economic 
Development, Money 
Advice Service 

   G 

   Identify 3rd sector orgs and areas 
of support 

Targeted approach to provide 
financial support and advice  

ongoing G 

   Identify comms opportunities and 
raising awareness for affected 
people  

Deliver key messages as the 
project progresses.  

ongoing G 

   Establish series of workshops to 
identify opportunities for 
improvement 

To map  support provision  12/11/2012 G 

   Benefit Maximisation campaign - 
see below 

Ensure awareness across 
stakeholders and customers of 
benefits available  

ongoing G 

Wider Welfare 
Reform 

Complete modelling 
to identify claimants 
affected by Benefit 
cap and Size criteria 
reform. Feed this info 
into comms plan.  

Area housing management, 
Rightfully yours, Advocacy 
sector, Economic 
development, Local JCP. 

   G 

   Cross match CTB data to find 
claims that should be in receipt of 
SPD 

SPD correctly awarded - 
current work being done on 
SPD review in Revs 

09/10/2012 G 

   Cross match claimants on full 
CTB with entitled to SPD 

To reduce these customers 
Ctax liability  

05/11/2012 G 

   Review and identify affected 
groups and target comms routes 
including joining up wider welfare 
reform message 

Deliver key messages as the 
project progresses.  

ongoing G 

Recovery of We will review Other L/A’s to ensure a    G 
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Council Tax recovery policies and 
procedures to ensure 
that they are fair and 
reflect the shift in 
behaviour that is 
required from tax 
payers previously not 
liable for any Council 
Tax. 

consistent approach  

   CAB debt advice/support Reduce summons/court activity  09/10/2012 G 
   Review our policies highlight 

mechanisms/signposting in 
place to support 
vulnerable/indebted customers 

09/10/2012 G 

   Review other LA approaches  09/10/2012 G 
CTRS take-up Contact all Second 

Adult Rebate 
recipients prior to 
April 2013 to inform 
them of the 
implications of CTRS 
and to offer them the 
opportunity to make a 
claim based on their 
household income 
levels. 

    G 

   Develop joined up message to 
send 

Clear message delivered 
advising changes that affects 
the customers 

03/12/2012 G 

Customer 
Enquiries 

As a result of the 
introduction of CTRS 
it is envisaged there 
will be an increase in 
customer contact, as 
well as footfall and 
telephones queries. 

    G 

   Briefing / training on CTRS ahead 
of calls 

Consistent message delivered  12/11/2012 G 

   Estimate additional call load and 
plan for it 

 12/11/2012 G 

   Measurement of extra load when 
it happens 

 12/11/2012 G 
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Severely 
Mentally 
Impaired (SMI) 
take-up  

Tax Payers with a 
severe mental 
impairment are 
entitled to a full 
exemption from 
Council Tax.  A take-
up campaign for SMI 
exemptions will be 
implemented in the 
run-up to April 2013 
through Southwark’s 
Rightfully Yours 
service.   

Advocacy sector, Adult 
Social Care, Rightfully 
yours 

RYS already undertaking 
southwark wide campaign to 
increase awareness and 
encourage take up. - see line 14 
above 

  G 

   Identify how to find SMI citizens Ensure customers classed as 
SMI can be signposted for Ctax 
exemption 

09/10/2012 G 

   Develop message or scripting to 
issue to referral sources (CAB 
etc) 

Correctly identify customers 
with  possible entitlement to 
SMI and direct to their doctors 
to complete forms 

19/11/2012 G 

   Work instructions/OP's aware of 
how to identify SMI cases and 
establish entitlement to SMI - 
What is the criteria and how best 
should it be cascaded 
internally/externally? 

  G 

Disability Living 
Allowance take-
up 

A take-up campaign 
for DLA will be 
implemented in the 
run-up to April 2013 
through Southwark’s 
Rightfully Yours 
service.  This will 
ensure that people 
who qualify will be 
more likely to receive 
a greater level of 
support under CTRS 

Advocacy sector, Adult 
Social Care, Rightfully 
yours 

   G 

   Identify how to find potential DLA 
claimants 

Work underway on RYS to 
support this initiative - regular 
meetings to be set up to review 
progress  

09/10/2012 G 
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   DLA take-up initiatives  09/10/2012 G 
Disregarded 
incomes 

In line with CTB, 
CTRS will disregard 
War pensions / War 
Disablement 
Pensions as income. 

    G 

   Request identifier for incomes to 
be disregarded with Northgate. 

  G 

Equality analysis Following the 
introduction of CTRS, 
further equality 
analysis will be 
conducted to measure 
the impact of this 
policy and whether 
this has had any 
unanticipated, 
disproportionate affect 
on any particular 
groups. 

Advocacy sector, Adult 
Social Care, Rightfully 
yours 

   G 

   Encourage equality groups to 
encourage claimant to provide 
equality monitoring information 

Encourage customers that its 
important to provide equality 
information  

ongoing G 

   Encourage Staff to enter equality 
information provided on 
Northgate 

 12/11/2012 G 

   Review equality analysis data and 
feedback to ops teams. 

Dependant on above ongoing G 

   Actions arising from equality 
analysis review 

 ongoing G 

On Line 
Information  

Information to be 
made available on 
council's web page 
informing of Welfare 
changes and 
signposting 
customers to relevant 
advice Network  

    G 

   Feed into Corporate message 
which would be on the councils 
website 

Ensure message consistent 
across the council  on all areas 
affected by welfare reform 

 G 

   Advice Network Map to be To advise customer0s what is  G 
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incorporated into website currently available in terms of 
support  

Community 
engagement 

As part of the 
operational roll-out of 
CTRS, due regard will 
be given to affected 
groups to ensure that 
engagement and 
communications are 
targeted to offer 
relevant support and 
advice. 

Advocacy sector, Adult 
Social Care, Rightfully 
yours, Community 
engagement 

   G 

   Identify AHFs, Traa and other 
community events 

Deliver key messages as the 
project progresses.  

ongoing G 

   Develop briefing message   G 
   Feed into comms plan   G 
Training of Back 
Office Staff 

All Back Office staff to 
be aware of new 
calculation in regard 
to CTRS - although 
calculation will be 
automatic - staff still 
need to be made 
aware of new screens 
(amended) and taper 
that applies.  

    G 

   Develop Training and Ops 
Implementation Schedule 

Ensure all staff across benefits 
are aware of changes and are 
ready to deliver 01.01,13. 

 G 

Training of Front 
Office Staff 

It is envisaged that 
the training required 
for Front office staff 
will be more extensive 
new to the 
requirement of 
customer contact and 
the associated 
questions and 
customer contact as a 
result of the 
introduction of CTRS 

    G 

   Develop Training Schedule for Ensure all staff across  G 
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front Office Staff customer services are aware of 
changes and are ready to 
answer questions once 
customers are aware of the 
change  01.01.13. 

 


